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Getting to know you

Pre-programme 1-2-1 call to learn about you and your current position; discover your drivers and motivations and establish your personal programme aims.

Module 1 - Module 2 - Module 3 -
What does leadership mean to you? Your context; your culture Knowing self

Explore the concept of leadership from a Reflect on your leadership environment and Fﬁ%ﬁg;?gﬁfrlinh(?v\\//ev\?hsc;crt(l)qré% |;jr_ee|j.t|%kaend

theoretical and practical perspectiye in order contemplate how you are able to i‘nfluence time to review your values, beliefs and
to work out how you see leadership as a culture through your everyday actions. Also purpose; raise your sense of self-awareness;
concept and, most importantly, how you consider how your own personal network and understand what it really means to be
view yourself as a leader. can support you as you continue to grow. ‘authentic’.

Each module incorporates 2 hours of online video resources, a series of individual ‘exploration tasks’, ongoing opportunities for reflective discussion and
supported individual reflection. Module 3 also includes a 60 minute 1-2-1 mentoring session and additional 90 minute online video/webinar.

Making sense of your learning

Post-programme 1-2-1 to reflect on what has resonated with you from the programme, why it felt meaningful and identify what you will do next.




